BRITHDIR MAWR COMMUNITY : VISITOR INFORMATION

1/10/08
Welcome to Brithdir Mawr Community.  This sheet has some basic information for visitors which we hope will help you have a good stay here. You may have come as a working volunteer, or on a course, or as someone's guest. We hope you can pick out the bits here that are relevant to you.

Firstly, if you need to know anything, can’t find things, or just aren’t sure, please ask your sponsor (or anyone else if they're not around).

Work: We ask volunteers to work around 4 hours a day, 5 days a week, usually in the mornings.  Depending on who you’re working with, work generally starts around 9am, so please make sure that you've had breakfast and are ready  in the kitchen by then.

As well as this, if you’re around in the afternoon then people cooking communal meals are usually glad of help with chopping, clearing up etc.  There are also lots of beautiful walks around here - ask if you need directions etc.

In general, please do your own washing up, and clear up after yourself.  If you’ve used Brithdir bedding, please strip your bed before you leave.  

Fire & safety stuff:  There are fire safety notices in all of the visitor rooms – please read and take notice of them.
There are lights by all the beds in the attic.  Please don't use candles or smoke in your room.  Smoking is now banned in public rooms too, but may be possible in members spaces (with their permission!)  You may find it helpful to keep a torch by your bedside as nights are very dark here.

If you don’t feel confident or safe using any tools or doing any  jobs on site, then tell us straight away & ask for help.

There is a first aid kit and accident book in the big house kitchen. 

Health & Safety have recently pointed out to us that people living in towns & cities tend not to be exposed to the same range of bacteria as those living on farms.  Be careful to wash your hands well after handling animals, working in the gardens, or using the compost toilets.  Also be aware that our milk is untreated & used direct from the goat.  There is further health & safety information in a folder in the loft.

Other stuff

We have a meeting every Wednesday afternoon from 1.30 to 3.30 pm in the big kitchen.  Our meetings are closed, so please make sure that you’ve finished your lunch and be out of the kitchen for that time.  

Electricity & Power
We are off the grid, we make all our own power from the wind & sunshine. We generate enough power for residents' use  but often there is no spare. 

Please remember to turn lights off, and don’t use large electrical appliances without checking with a community member first. 

In particular don't bring a laptop computer and expect us to be able to  power it. More people are travelling with laptops and this has become an issue. If you need internet access then the local library has free access several times a week.

Charging mobile phones or batteries is fine, but you must remember to turn the charger off & unplug it when you’ve finished.

Hot water - we are wood and solar-heated. Hot water is available when wood is chopped and the woodburners in the big house or Ben & Kate's are lit, or the sun shines, and has to be shared by all.  We have a very nice new bathroom and you are welcome to use it, but please don't assume that you can have a long hot shower every day.  Baths are a no-no as they use too much hot water.  

Washing machine use - is limited to windy times, priority given to members and long term visitors.  Please check with your sponsor if you would like to use the machine.  

Scullery /Dairy: You are welcome to use the gas stove in the scullery for your personal cooking. But this is a dairy area.  Please do not use any dairy equipment for cooking, and do not leave washing up or pans in the scullery - return it all to the main kitchen.

Wood For Fires:

If its cold & you have a burner in your room, ask your sponsor to show you how to use it.  Take logs from the seasoned stack in the woodshed, and make sure that you chop & split the same amount of unseasoned wood & stack in the appropriate bay.  Get someone to show you which pile is which before you start.

Do not cut wood if you are in any doubt about the safe use of the tools.

Helping with Communal Meals

If you want to cook a  meal for everyone, then that's really great. Ask your sponsor to show you the quirks of the woodstove and discuss what there is available to use, plus guidance on quantities. 

Please bear in mind that we generally try to eat in season and a simple meal that uses what we have will be appreciated more than something fancy that requires lots of bought stuff and cooking stress to achieve. Of course if there is some vital ingredient you need and we have run out of, then it may well be fine to get some - just ask.

But it is just as helpful to aid the cook with chopping, table-clearing, and washing-up while they cook. So don't feel you have to offer to cook; these other tasks are really appreciated - especially when we are busy  - as they are things people can do without needing explanation or guidance.

Each communal meal also needs someone to cut up and split green wood to replace the dry wood taken from the storeshed to cook the meal. If (and only if) you are completely confident of your skills to do this safely, you might volunteer for this. Woodcutting is dangerous and you should not do this unless you want to and have previous experience.

Toilets

Our flush toilets are treated by a septic tank. This is a live, biological system, with two chambers underground that break down the waste firstly with aerobic, and then anaerobic, fermentation bacteria. The purified water is returned to our land.  Please do NOT flush down the loo anything that would not break down if put on a compost heap. Condoms, sanitary products, harsh chemicals etc must be disposed of seperately.

Shoes - indoor areas (including people's personal spaces) are shoe/boot free, apart from the slate flagged area in the entrance to the big house.  

Emergency

To get help on-site: Ring the fire bell in the yard and shout HELP! as loud as you can until someone comes.

To get emergency services: Pick up any phone and dial 999.  You will be asked if you want Fire, Police or Ambulance.  You will need to give your Telephone Number. Your location is  Brithdir Mawr Farm, Cilgwyn Rd, Newport, Pembrokshire.  The postcode is SA42 0QJ  - this applies to just 3 houses, so they can pinpoint you from that.

Mealtimes & Food
We eat together 4 or 5 nights a week, usually at around 6 to 6.30 pm – you’ll know its supper time when you hear someone blowing the horn. You’ll also usually hear the horn at around 11am in the morning when we all get together for a coffee break, and sometimes in the morning if there is a breakfast fire in the meeting circle in the yard.

Food for People on Courses

If you’re on a course, usually all your meals will be provided by whoever is running the course, as part of the course cost. (The exact deal will be specified in the course details.)

Food for Visitors and Volunteers

We take turns to cook vegetarian 'communal meals' about 4 evenings a week.

We also have communal tea/coffee breaks each weekday morning

These communal meals and coffee-time are provided free for visitors.

For other meals, drinks, and snacks, visitors are expected to be self-catering
 and supply their own food:

Supplies for Free (mostly things we produce ourselves)

1) You can take for free any surplus veg from the garden that is marked with a green flag, or in the 'use me now' box in the scullery. In the winter there may be very little available, in the summer there is lots.

2) There is often cheese, milk, and/or eggs which you can help yourself to as well. Sometimes there is loads, but at other times these can be in short supply so try to be sensitive about how much you use relative to what there is available. Ask if in doubt.

3) A selection of home-made jams, pickles, chutneys etc are available from the main dining room shelves. If something runs out, please ask a member to see if there is more, rather than helping yourself from the storage area. Some things are precious because of the labour involved (honey!) or expensive (organic extra virgin olive oil!)  and others in vast abundance, and its not always obvious.

4) We try to always have bread available for visitors to eat  - if someone has baked it. If not, you are welcome (and will be appreciated) to help yourself to flour and bake more. Please tell someone if the flour is running low.

5) Likewise visitors are welcome to help themselves to oats for porridge in the morning. Again, tell someone before you get to the bottom of the barrel, it is ordered monthly.

6) For little things like sugar,cooking oil, spices etc, help yourself to supplies from the communal shelves in the dining room. If anything runs out, ask a member to get more from the storeroom or in town. (Long-term visitors should purchase their own spices, oil etc) Please, do not fry with the olive oil as it costs £45 a bottle.

7) Leftovers - very often there are leftovers from the previous days' communal meal. You are very welcome to take some of these for part or all of your lunch.

In general its all common sense - we try to eat what there is available and share the both shortages and surpluses fairly. If you find yourself going through vast amounts of something in particular, consider purchasing a bit of your own.

Purchasing Supplies:

1) You can buy supplies in Newport; there is an excellent wholefoodshop, a small supermarket etc. Lifts are available - just ask, or borrow a cycle, or its about a half-hour walk.

2) We also have a storeroom under the stairs where we keep oil, pulses, pasta, marmite, peanutbutter, tomato puree, coffee etc for communal meals - you are welcome to buy things from this for personal use and put money in the tin provided. The pricelist is on the wall, at very cheap wholesale prices. 

If you need somewhere to store your supplies, the best thing is to get a cardboard box and put your name on it; you can leave it somewhere neatly in the scullery which is the coolest place.  (If you leave yummy things lying around the communal table they may be seen as fair game and be empty when you come back!)

These guidelines are simply to try and achieve a balance between providing some nice meals for everyone,
and not running out of all our stored food / produce / budget halfway through the year.

Longer visits and long term volunteers

If you would like to stay longer than planned, please ask your sponsor to bring this up at a  Wednesday meeting on your behalf.

Contributions:  Long term volunteers are asked to make a monthly contribution to cover communal food & site running costs (not including rent) - this varies over time depending on how many people are here is usually a bit under £100 a month.  Ask the book-keeper (currently Ben) how much it would be if you want the current figure.

Long term volunteers having personal visitors to stay:  Please let the community know about any personal guests, and where they will be staying, bearing in mind our limited visitor space.  Guests who stay longer than a week would be encouraged to join in with work, and if they stay longer than 2 weeks you may also be asked to chip in for their food.

Long term volunteer reviews:  Long term stays are regularly reviewed in meetings to make sure that they are running smoothly.  If you have been invited to attend work meetings please do not be offended if you are asked to leave at the end of  a meeting while this is discussed. 

Applying to join:
If after a while you feel that you would be interested in joining the community as a trial  member, and there is a space available, plase ask a member to bring it up at a work meeting.  

Again this will be discussed in your absence.   You should like to look at our 'information for potential members' sheet first as this explains in more detail both the application process and what it is like living here.

BRITHDIR MAWR COMMUNITY

INFORMATION FOR POTENTIAL MEMBERS

Basic structure 

The housing side of the community is managed by a fully mutual housing co-op (Brithdir Mawr Housing Co-operative Ltd). All full community members are members of the co-op, and vice versa.

The 85 acres of land and all of the farming side are managed by a not-for-profit company limited by guarantee (Brithdir Mawr Community Enterprises ltd). Again all full members are members of the company, and vice versa. The housing co-op rents the houses and land from our landlord, and then sublets the land to the limited company. 

We view these structures basically as a legal tool to help us manage our affairs and deal with the outside world. 

Rent

We all pay rent (currently about £180 per month per adult, and £35 per month per child) to the housing co-op. This covers the rent that we pay to our landlord for the site, plus council tax, water, cost of maintaining the electricity system, telephone standing charge, fuel for cooking and heating, maintenance and food for communal meals. 

We also all pay a monthly contribution to the company (currently about £30 per adult and £5 per child) which covers maintenance of the fences, agricultural buildings etc, care of the animals and the gardens, plus insurance for the farm. 

We have some farm subsidy payments, and we run courses, and offer camping. This now pays for at least half of the running costs of the farm. Over time as we develop this side of things we hope to reduce the  need for contributions as the farm becomes self-funding.

Paying the rent 

We all work part time either off site or in some cases on site at our own businesses to pay our rent. There is very little on-site work and anyone coming to the community needs to think about how they would earn a living. It is quite cheap to live here compared to living alone or as a couple, but you do still need an income, both to pay the rent and for your other day to day expenses. Equally, be aware that community life and running an 85 acre farm takes up a lot of time and energy, which limits what is left for outside work. In practice we mostly work between 2-3 days per week at paid jobs. 

There is work available in Newport and the surrounding area, but it is pretty limited in type and tends to be seasonal because of the tourist trade. Some of the jobs that current members do are: plumbing, electrical work, waitressing, shop work, woodworking, carving and seed growing.

Community work

The amount of work that we all do varies across the year. We all have different roles depending on what we are good at and what we enjoy doing. But equally, we are a small community and usually we do all end up helping out a bit with most things. So, members are expected to contribute a certain number of hours community work each week as well as their rent. We have agreed that we should  try to do at least 18 hours of  community work per week, and that an hour of this will be cleaning or tidying of communal areas.

We tend to spend Wednesdays working together, plus having our main community meeting. Apart from this, we do our work around the community as and when it needs doing & fits in with the rest of our lives.

It is worth pointing out that the life of the community and the farm is central here, and unless you really like outside work, whether wooding, animals, gardening or whatever, you are unlikely to enjoy being here. Some of the things that we do include: fencing, coppicing, gardening, haymaking, cooking communal meals, cleaning, milking, cheesemaking, childcare, making the baler and the tractor work, painting, doing the accounts, looking after the compost toilet. 

Eating together 

We eat together around 3 evenings a week, sometimes more. Meals are vegetarian, based as far as possible on our own produce, and often include milk, cheese and eggs from our goats and chickens. We occasionally eat meat produced on site (cockerels/male kids) at communal meals.

Meetings 

We have a work meeting once a week, for 2 hours on a Wednesday usually in the afternoon. This covers the basic day to day practical stuff. Trial members usually take part in this meeting. We also have feelings meetings usually monthly or whenever we feel necessary to share how we are all getting on and sometimes to deal with problems between members of the group. Trial members will be invited to attend at least one feelings meeting before becoming a full member of the group. We also have extra meetings as necessary to deal with particular issues that are too long or complex for the Wednesday meeting. We make decisions by consensus, and if we cannot reach agreement in a meeting then we continue to work on an issue until we get to a solution that we can all live with. 

Joining the community 

We are looking for people who are committed enough to see Brithdir Mawr Community as their career, who bring a spirit of compromise which is necessary when living in such close quarters for others, and for our consensus decision making process. Joining the community is quite a slow process as we all need to be certain (potential and current members!) that we are going to be happy living with each other.

People interested in joining usually come for a short visit of a few days to a week at first, just to get a feel for the place. If we all get along and you like it here, you would then come back for one or more longer visits, maybe a week or two each time, or perhaps longer depending on your circumstances. If after these visits you are still interested and we have a suitable space available, then we may invite you to come and live at Brithdir as a trial member.

Trial membership lasts for a year, with regular reviews (at 1 month, 3 months and 6 months) to see how things are going. If all goes well, at the end of the year you then become a full member. If we don't have a suitable space for you, just keep on visiting and get to know us better, and then when there is a place available, you will have a better idea of whether it is likely to be right for you. 

We are currently looking in particular for younger members (under 35) with an interest in working the land.

Pets 

We don't have such strict rules about pets as some communities, but please let us know right at the start if you have pets that you would want to bring with you. In particular, we have rule of not more than 3 resident dogs here at any one time (currently no vacancies), and also any dogs that are here need to be reliably safe with free-ranging ducks, chickens, sheep, other farm animals, small children and other visitors.
